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Acknowledgement of the Traditional Owners and Elders of the Land

Central Gippsland Health wishes to acknowledge the Traditional
Owners of the Land - the Gunaikurnai People.

Central Gippsland Health would like to pay respects to Elders past,
present and emerging.

Our vision for reconciliation

Central Gippsland Health’s Vision is for a safe and healthy community where everyone
feels they are valued, supported and have the opportunity to participate.

Our Vision is the same for reconciliation and that we do this through “walking
alongside” and in partnership with Aboriginal and Torres Strait Islander community
members to achieve this.

A core VALUE for Central Gippsland Health is that of Social Justice - equity of
outcome. And to do this we will:

Focus on achieving equality of outcome for individuals and groups;

Understand the impact of poverty and disadvantage on behaviour and health
status;

Support affirmative action for the disadvantaged and marginalised amongst
us;

Ensure our fees policy takes into account ability to pay;
Support harm minimisation and targeted community support programs; and

Be compassionate, tolerant and embrace diversity.




Chief Executive Officers Foreword

| am pleased to present the Innovate Reconciliation Action Plan (RAP) for Central Gippsland Health
(CGH) for the period of June 2024 to June 2026. This plan represents our unwavering commitment
to fostering reconciliation and strengthening our relationships with Aboriginal and Torres Strait
Islander peoples.

Over the years, CGH has made significant strides in creating a culturally safe and inclusive
environment for all. Our RAP is a testament to our dedication to recognizing and celebrating the
rich heritage and contributions of Aboriginal and Torres Strait Islander communities. It outlines
the actions we will take to further integrate cultural safety into our practices, policies, and
interactions.

Key to our RAP is the emphasis on partnership and collaboration. We will continue to work closely
with local Aboriginal communities to ensure that their voices are heard and respected. This
includes increasing Aboriginal health staffing, delivering cultural safety training, and celebrating
important cultural events such as NAIDOC Week and National Reconciliation Week.

Our RAP also focuses on enhancing employment opportunities for Aboriginal and Torres Strait
Islander peoples within our organization. We are committed to maintaining Aboriginal traineeship
positions and providing professional development opportunities to our Aboriginal staff. By doing
so, we aim to create a workforce that reflects the diversity of the communities we serve.

We are also dedicated to ensuring that our services are accessible and responsive to the needs of
Aboriginal and Torres Strait Islander peoples. This includes maintaining the Aboriginal Hospital
Liaison position and refreshing our Aboriginal Art Space to create a welcoming and culturally
appropriate environment for all.

The journey towards reconciliation is ongoing, and it requires the collective efforts of our entire
organization. | encourage all staff, volunteers, and community members to engage with and
support the initiatives outlined in our RAP. Together, we can make meaningful progress towards a
more inclusive and equitable future for all.

Thank you for your continued commitment to reconciliation and for being a part of this important
journey with us.

Sincerely,

s od

Mark Dykgraaf
Chief Executive Officer
Central Gippsland Health




Message from Reconciliation Australia

Reconciliation Australia commends Central Gippsland Health on the formal endorsement of its
second Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework for organisations to leverage their structures and
diverse spheres of influence to support the national reconciliation movement.

With close to 3 million people now either working or studying in an organisation with a RAP, the
program’s potential for impact is greater than ever. Central Gippsland Health continues to be part
of a strong network of more than 3,000 corporate, government, and not-for-profit organisations that
have taken goodwill and transformed it into action.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously
strengthen reconciliation commitments and constantly strive to apply learnings in new ways.

An Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation journey. It is a
time to build the strong foundations and relationships that ensure sustainable, thoughtful, and
impactful RAP outcomes into the future.

An integral part of building these foundations is reflecting on and cataloguing the successes and
challenges of previous RAPs. Learnings gained through effort and innovation are invaluable
resources that Central Gippsland Health will continuously draw upon to create RAP commitments
rooted in experience and maturity.

These learnings extend to Central Gippsland Health using the lens of reconciliation to better
understand its core business, sphere of influence, and diverse community of staff and
stakeholders.

The RAP program’s emphasis on relationships, respect, and opportunities gives organisations a
framework from which to foster connections with Aboriginal and Torres Strait Islander peoples
rooted in mutual collaboration and trust.

This Innovate RAP is an opportunity for Central Gippsland Health to strengthen these relationships,
gain crucial experience, and nurture connections that will become the lifeblood of its future RAP
commitments. By enabling and empowering staff to contribute to

this process, Central Gippsland Health will ensure shared and .
cooperative success in the long-term.

Gaining experience and reflecting on pertinent learnings will
ensure the sustainability of Central Gippsland Health’s future
RAPs and reconciliation initiatives, providing meaningful impact
toward Australia’s reconciliation journey.

Congratulations Central Gippsland Health on your second Innovate
RAP and | look forward to following your ongoing reconciliation
journey.

Karen Mundine
Chief Executive Officer

Reconciliation Australia




Our business

Who we are:

Central Gippsland Health Service (CGHS) is the major provider of health and residential aged care
services in the Wellington Shire Victoria. It serves a local population of approximately 45,000 in
Central Gippsland, while acute specialist services reach a wider community in East Gippsland and
parts of South Gippsland.

Categorised as a sub-regional health service, CGHS provides a range of more complex services than
those delivered by small rural health services. There are two public hospitals located in Sale and
Maffra. Each has public sector residential aged care facilities on campus; community health
centres in Sale, Maffra, Rosedale and Loch Sport; and a Community Rehabilitation Centre located
on the Sale campus. This provides a range of allied health and rehabilitation services outreaching
to patient homes and other CGHS and non-CGHS facilities.

in addition, CGHS is an integrated health service and provides a range of services usually provided
by local government and in particular, home support and maternal and child health services.

Clinical education and training are an important part of CGHS’s offering. CGHS provides clinical
placements to support undergraduate education and training for medical, nursing and allied health
staff, and rotations for specialist nursing, allied health and medical education, including GP
proceduralists.

Central Gippsland Health is also a network that includes independently governed organisations,
Heyfield Hospital and Stretton Park.

For more information visit: www.cghs.com.au

Our history:

CGHS has a long and rich history which spans approximately 150 years. During that time, CGHS
(and its predecessor Gippsland Base Hospital), with various other smaller service entities has
become the major provider of health and residential aged care services within the Wellington
Shire.

Through a series of amalgamations, the Gippsland Base Hospital, Maffra and District Hospital,
J.H.F. McDonald Wing Nursing Home and Evelyn Wilson Nursing Home became Central Gippsland
Health Service in 1999.

CGHS provides management and corporate services to two not-for profit private facilities, Stretton
Park Incorporated and Heyfield Hospital Incorporated, through management agreements also
established in 1999.

The current Sale Hospital was built on the existing site in 1990. The only section of the original
hospital retained was the operating suite.

Today, Central Gippsland Health Services Board of Directors and staff continue to uphold the
service and spirit of those early pioneers who worked so hard to establish a hospital in the 1860s.



http://www.cghs.com.au/

At your service:

CGHS works within a state wide rural and regional planning framework that considers the local
area and Gippsland regional planning. The focus is to provide access to services locally, where
appropriate, and support people to access higher level services where required.

As the major provider of health and aged care services in the Wellington Shire, CGHS also provides
specialised services such as perinatal services, critical care, coronary care, obstetrics and surgery,
as well as a comprehensive range of Home and Community Care (HACC) services.

Acute services include a full-time emergency department, critical care unit, neonatal special care
unit, operating theatres, day procedure unit, and oncology and dialysis services, in addition to
general medical and surgical services and subacute services including rehabilitation.

Within the Gippsland region there is one regional health service, Latrobe Regional Hospital, which
is the key specialist service resource for the region and the four subregional health services.

CGHS has acute and residential aged care services at Sale and Maffra. Community and home
support services are provided throughout the Wellington Shire local government area (with the
exception of Yarram and district) with centres in Maffra, Sale, Heyfield, Rosedale and Loch Sport.

Our aim is to develop a highly efficient system that responds to people’s needs by placing them at
the centre of a service delivery system focused on supporting them to achieve their goals and
aspirations.

Central Gippsland Health employs 680 full time equivalent employees which is approximately 1083
employees of which there are 8 Aboriginal and/or Torres Strait Islander staff (as at April 2024).




Our Innovate RAP

Our inaugural Innovate RAP was created in 2019 and since that time we have continued to
strengthen and grow by uniting with Aboriginal and Torres Strait Islander communities to embed
Aboriginal and Torres Strait Islander cultures into our care and services, and by governing our key
actions by our executive team.

As we take the next steps, it’s an opportunity to reflect on how we have progressed. The past four
years, we have implemented many positive actions such as:

e Geewan Scripts Program: providing free discharge medications to those identifying as
Aboriginal and Torres Strait Islander people.

e The implementation of new cultural competency course that is a mandatory requirement for
all staff to complete. The course includes local Gunaikurnai history and was filmed on
country.

e We conducted a spiritual cleansing of the organisations mental health facility by the way of
a smoking ceremony.

e Alateral violence statement included into organisational policy.
¢ Renaming of key meeting spaces to names that have local cultural significance.

Central Gippsland Health believes in “taking action on reconciliation”. Evidence is clear on the
importance of making sure that all people have equity of access and the best possible journey as a
patient or client through our Health Service.

The Central Gippsland Health Aboriginal and Torres Strait Islander Advisory Committee strongly
endorse this strategy and will oversee the development and implementation of Reconciliation
Action Plan

Our RAP Champions are:

e Sandra Neilson, Koori Hospital Liaison Officer and Chair of the CGH Aboriginal and Torres
Strait Islander Advisory Committee

e Mandy Pusmucans, Director of Nursing and Executive Lead

The Central Gippsland Health Aboriginal and Torres Strait Islander Advisory Committee acts as the
RAP Working Group on this plan. The Committee consists of 3 Aboriginal community members:

e Peta Murray, Education Officer: Inclusive Education (Aboriginal and Torres Strait Islander)
Diocese of Sale Catholic Education Ltd

e Lynette Bishop, Community Member
e Kim McLaughlin, Koorie Engagement Support Officer, Department of Education
e Zaralee McAuliffe-Douthat, Community Member

¢ Sandra Neilson-Koori Hospital Liaison Officer

//_\




Plus, three non-Indigenous staff members:
o Mark Dykgraaf, Chief Executive Officer
e Mandy Pusmucans, Director of Nursing

¢ Kelly Morris, Community Networks and Volunteer Support Officer.

Our RAP Journey and Achievements to date:

Attraction and Recruitment:

Central Gippsland Health implemented a specific system to attract and recruit Aboriginal and/or
Torres Strait Islander Trainees. We have utilised our existing relationship with Ramahyuck
Aboriginal Corporation and the co-ordinator of the Indigenous Employment Program (IEP) to
source candidates; we have reviewed and modified the interview and selection techniques so that
they are sensitive to Aboriginal and Torres Strait Islander cultures in Australia.

There is clarity around the application and interview requirements for candidates. Interview
questions have been structured appropriately to enable a relaxing and engaging interview process.
Cultural competency training has been provided to supervisors, managers and mentors who
conduct the on the job training.

Pre - Employment Program:

An essential component of the Aboriginal Traineeship program is a comprehensive Pre-Employment
program. This one-week work experience program includes face-to-face training for the applied for
department and is used to determine suitability for the candidate and CGH.

Partnerships:

We are strongly committed to supporting Aboriginal and/or Torres Strait Islander employees. This is
embedded within the Senior Management team. Our partnership with Ramahyuck District
Aboriginal Corporation and IEP is well established. We are engaged with local Registered Training
Organisations who conduct tailor made training for staff. We have a strong relationship with the
Indigenous Employment Program which assists us to support people in being job ready. There are
alliances across departments aimed at supporting the induction, training and welfare outcomes for
the Aboriginal and/or Torres Strait employees.




Funding:

Relevant sources are utilised so that the Aboriginal Employment Program is properly resourced.
The program has been supported by various programs including Government funding for eligible
candidates as per Fair Work Australia. CGH also engages with MEGT to sign up all trainees, provide
support and access funding.

In addition, Central Gippsland Health has self-funded Aboriginal traineeships into now established
positions.

Training:

Central Gippsland Health has well established partnerships with various Registered Training
Organisations. We understand that training needs to be local, flexible and online and we work
with Training Organisations to deliver that. This has been particularly important in our strategy to
offer traineeships to local Aboriginal people which has been a key component of our organisation’s
vision.

We recognise the importance of supporting trainees and so we designate Learning Services staff
members as trainers and mentors. Literacy and Numeracy assessments take place to support
traineeship candidates as per VET sector requirements and support is provided as required.

We provide the required facilities and resources for learning including a Library that is accessible
for staff and trainees at all times so they can always utilise a quiet space to study and relax.

Each candidate will have a customised training plan set as part of their traineeship which allows
for staff and student to manage workflow and assess their progress throughout the traineeship.

We also provide clarity for managers and supervisors of trainees in terms of operational training
expectations so that they can support the trainee in their learning.

Cultural Awareness Training:

CGHS provides online Cultural Awareness training modules that focus on Aboriginal and Torres
Strait Islander people’s cultures and community. It helps to build understanding and educate non-
Indigenous staff members to help create a more culturally safe and enriching environment. This is
a mandatory competency for all staff.

Cultural protocols developed:

Central Gippsland Health has well entrenched cultural protocol documentation which provides
information about the importance and relevance of Welcome to Country and Acknowledgement of
Country.

There is protocol of having the Australian, Aboriginal and Torres Strait Islander flags at the front of
the main campus building and at all Central Gippsland Health sites. This has occurred in
partnership with the Aboriginal and Torres Strait Islander Advisory Committee who have
participated in the Flag Ceremonies at each site during NAIDOC Week.

Our Organisational Leave protocol includes a specific cultural leave section that sets out the
guidance for supporting leave that relates to ceremonial activities and sorry business.




Welcoming Environment:

Our vision is for a safe and healthy community where everyone feels valued, supported and has
the opportunity to participate. To celebrate and support the preservation and promotion of
Aboriginal cultures and languages at CGH key meeting rooms at our Sale Campus have been co-
named, and can be seen on plaques that have been displayed at meeting room entrances. The new
names are taken from animals that are very important to Gunaikurnai people and are in
Gunaikurnai language. They represent the food sources, as well as the totems, of our local
Gunaikurnai people.

Annually we celebrate NAIDOC Week with a public flag raising ceremony. Staff and the wider
community are invited to attend with the highlight being a performance by the Cultural Connect
Dance Group.

It’s on this day we announce the winner of the Aboriginal Display competition. This is a hotly
contested event where staff decorate their department to the annual theme of NAIDOC Week. The
prize is an artwork from a local Aboriginal artist to be displayed in the winning department.

A Cultural Garden was established, which is planted with plants indigenous to this area, as well as
totem poles that depict the five local clans. The garden also has the Aboriginal flag depicted in
the stones and bark of the garden bed.

The Aboriginal Art Space was established in December 2014 and is available for local Aboriginal
artists to hang and sell their artwork. Along with the dedicated art space you will find many
Aboriginal artworks decorating the walls of all sites comprising Central Gippsland Health.

Our hospital Quiet room - was renamed the Nulla Glugn Quiet Room, which means “peace and
tranquillity” in the local Gunaikurnai language

The Emergency Department has a separate waiting area that Aboriginal families can access as
required.

We hold regular service staff meetings with staff from Ramahyuck District Aboriginal Corporation.

A standardised Central Gippsland Health email template with wording to recognise that Central
Gippsland Health is located on the traditional land of the Gunaikurnai people.




Our RAP

Relationships

STATEMENT OF RELATIONSHIPS: A strategic goal for
Central Gippsland Health is to enhance Aboriginal and
Torres Strait Islander people’s health and wellbeing. It is
evident that substantial improvements in the health and
wellbeing of Aboriginal and Torres Strait Islander peoples
is grounded in self-determination and it is Central
Gippsland Health’s aim is to “walk alongside” Aboriginal
and Torres Strait Islander communities to support this
through building strong relationships.

1. Establish and maintain
mutually beneficial
relationships with
Aboriginal and Torres
Strait Islander
stakeholders and
organisations.

Meet with Ramahyuck Aboriginal February 2025 and | CEO

Corporation to affirm future 2026

strategic engagement.

Implement and review an September 2024 Director Of Nursing

engagement plan to work with
Aboriginal and Torres Strait Islander
stakeholders.

Conduct networking meetings
between Central Gippsland
Health Community Services staff
and the Ramahyuck District
Aboriginal Corporation Practice
and Aged Care staff.

March 2025, 2026 &
Sept 2024, 2025

Director Community
& Allied Services

2. Build relationships
through celebrating
National
Reconciliation Week
(NRW).

Implement early NRW and Sorry Day | May 2025,2026 Community
campaign to heighten awareness Networks Officer
throughout the organisation

Circulate Reconciliation Australia’s May 2025, 2026 Community

NRW resources and reconciliation
materials to our staff.

Networks Officer

Executive and RAP Working Group to
participate in an external NRW event

27 May - 3 June
2024, 2025, 2026

Director of Nursing

Encourage and support staff and
senior leaders to participate in at
least one external event to recognise

27 May- 3 June,
2024, 2025, 2026

Director of Nursing




and celebrate NRW.

Organise at least one NRW event
each year.

27 May- 3 June
2024, 2025, 2026

Community
Networks Officer

Register all our NRW events on
Reconciliation Australia’s website

May 2025, 2026

Community
Networks Officer

Promote
reconciliation through
our sphere of
influence.

Communicate our commitment to
reconciliation via social media

May 2025, 2026

Community
Networks Officer

Explore opportunities to positively
influence our external stakeholders
to drive reconciliation outcomes

October 2025, 2026

CEO

Promote positive race

relations through anti-

discrimination
strategies.

Develop and implement a staff
engagement strategy to raise
awareness of reconciliation across
our workforce.

June 2024

Director of Nursing

Collaborate with RAP organisations
and other like-minded organisations
to develop innovative approaches to
advance reconciliation including at
RAP team events such as the RAP
Conference and Learning Circles
where applicable.

August 2024, 2025,

Community
networks Officer

Promote positive race

relations through anti-

discrimination
strategies.

Conduct a review of HR policies and | jyne 2024 CEO
procedures to identify existing anti-

discrimination provisions, and future

needs.

Review and continue to implement June 2024, 2025 CEO

the Equal Opportunity,
Discrimination and Harassment
Prevention and Complaint Resolution
procedure

Continue to develop relationship
with the Cultural Connect Dance
Group to support the reconciliation
journey exposing staff and patients
to Aboriginal culture in a positive
light

July 2024, 2025

Koori Hospital
Liaison Officer

Engage with Aboriginal and Torres
Strait Islander staff and/or Aboriginal
and Torres Strait Islander advisors to
consult on our anti-discrimination
policy.

June 2024, 2025

CEO

Educate senior leaders on the effects
of racism.

June 2024, 2025

CEO




Increase
understanding, value
and recognition of
Aboriginal and Torres
Strait Islander
cultures, histories,
knowledge and rights
through cultural
learning.

Respect

STATEMENT OF RESPECT: Central Gippsland Health will
focus on achieving equality and equity of outcome for
individuals and groups as this is a core value for our
organisation. We understand the impact of poverty and
disadvantage on behaviour and health status and we will
support affirmative action for the disadvantaged and

marginalised amongst us.

We will

tolerant and embrace diversity.

be compassionate,

All staff shall undertake March 2025 Manager Workforce
mandatory online cultural Development
learning modules via the online Learning Services
Learn learning platform.
In addition, Senior Executive and March 2025 Manager Workforce
managers to undertake additional Development
module, cultural learning for Learning Services
managers via LEARN platform
Conduct a review of cultural learning | June 2025 Manager Workforce
needs within our organisation. Development
Learning Services
Consult local Traditional Owners June 2025 Manager Workforce
and/or Aboriginal and Torres Strait Development
Islander advisors to inform our Learning Services
cultural learning strategy.
Develop, implement, and June 2025 Manager Workforce
communicate a cultural learning Development

strategy document for our staff.

Learning Services

Hold twice yearly cultural
orientation talks with medical and
nursing graduate groups to
capture 5% of staff (50)

February 2025, 2026
and October 2024,
2025

Koori Hospital
Liaison Officer

Provide opportunities for RAP March 2025 Manager Workforce
Working Group members, HR Development
managers and other key leadership Learning Services
staff to participate in formal and
structured cultural learning.

Demonstrate respect | Review the CGH procedure titled December 2025 Director of Nursing

to Aboriginal and
Torres Strait Islander
peoples by observing
cultural protocols.

“Flag Flying” so that this
continues to support raising and
lowering the flag at request of
local community members, for
example at the time of the death




of a community member. As
relevant, align this with the
regional public health services
approach.

Review the CGH cultural policy
and procedure titled “Formal
demonstration of Respect for
Aboriginal and Torres Strait
Islander People as Traditional
Owners of the Land”, so that this
remains current and inclusive
and defines both Welcome to
Country and Acknowledgement of
Country.

November 2025

Director of Nursing

Continue to include an
Acknowledgement of Country or
other appropriate protocols at the
commencement of important
meetings as per the procedure
“Formal demonstration of respect
for Aboriginal and Torres Strait
Islander People as Traditional
Owners of the Land”

November 2025

Director of Nursing

Increase staff's understanding of
the purpose and significance behind
cultural protocols, including
Acknowledgement of Country and
Welcome to Country protocols.

November 2025

Director of Nursing

Invite a local Traditional Owner or April 2025, 2026 CEO
Custodian to provide a Welcome to

Country at NAIDOC Week flag

raising

Maintain a list of key contacts for June 2024, 2025 Community

organising a Welcome to Country.

Networks Officer

Increase number of rooms to 15 June 2024 Koori Hospital
named in local Gunaikurnai Liaison Officer
language with permission from

GLAWAC

Maintain Aboriginal artwork and June 2024 Community
displays and add to this with Networks Officer
planned renovations.

Embed a process where June 2024 CEO

“welcoming environment” is a
consideration with all capital
works planning.

Build respect for
Aboriginal and
Torres Strait Islander
cultures and
histories by
celebrating NAIDOC

Conduct an Annual NAIDOC Week
Flag Raising Ceremony.

First week in July
2024, 2025

Director of Nursing




Week.

Executive Members participate in
the NAIDOC Week celebrations
both at CGH and at Ramahyuck
District Aboriginal Corporation

First week in July
2024, 2025

Director of Nursing

Senior staff and managers to
support their staff’s participation
in the Central Gippsland Health
flag raising ceremony, the display
competition and other events

First week in July
2024, 2025

Director of Nursing

Support all staff to participate in
NAIDOC Week events in the local
community.

First week in July
2024, 2025

Director of Nursing

Support and encourage Aboriginal
and Torres Strait Islander staff to
take a lead role in these
celebrations.

First week in July
2024, 2025

Director of Nursing

Promote NAIDOC week throughout

the organisation in multiple ways -

computer desk tops, promotion
flyers emailed and posted on notice
boards; media release.

First week in July
2024, 2025

Community
Networks Officer

Support and provide opportunities
for all Aboriginal and Torres Strait
Islander staff to participate in
local NAIDOC Week events - as
documented in the CGH Leave
procedure

First week in July
2024, 2025

Director of Nursing




Improve employment
outcomes by
increasing Aboriginal
and Torres Strait
Islander recruitment,
retention, and
professional
development.

Opportunities

STATEMENT OF OPPORTUNITY: Central Gippsland Health will
develop a workplace where people are enabled to develop
their learning and career in a manner consistent with their
strengths and interests and one that encourages people to
come and work at our organisation. We will work within an
intersectoral and collaborative framework to maximise
benefits for our community and appreciate the positive
impact on organisational and community capacity that
comes from diversity. We will support affirmative action for
the disadvantaged and marginalised in our community.

Build understanding of our current

General Manager

Aboriginal and Torres Strait December 2024 Human Resources
Islander staff to inform future

employment opportunities.

Engage with Aboriginal and Torres | jyne 2024 Koori Hospital
Strait Islander staff to understand Liaison Officer
any barriers to future applicants

participating in our workplace.

Review and update Aboriginal and June 2024 General Manager

Torres Strait Islander employment
and retention strategy, which
includes professional development
and advertising strategies.

Human Resources

Increase the percentage of
Aboriginal and Torres Strait
Islander employees on an annual
basis, compared with the total
CGH employees.

March 2025, 2026

General Manager
Human Resources

Maintain Aboriginal and Torres
Strait Islander employment to at
least 10 employees (1%)

June 2024, 2025

General Manager
Human Resources

Engage with current Aboriginal and
Torres Strait Islander staff to consult
on employment strategies, including
professional development

September 2024

General Manager
Human Resources

Hold an Aboriginal and Torres Strait
Islander Careers Day for local

May 2025, 2026

Manager Workforce
Development




secondary school students to explore
pathways to careers within our
health service

Learning Services

Review the document titled CGH
Aboriginal and Torres Strait
Islander Employment Plan in order
to build on work to date

October 2024

Director of
Workforce Planning
and Development

Review document titled CGH Leave
Procedure to continue to support
and provide opportunity for
Aboriginal and Torres Strait
Islander staff to participate in
cultural and Ceremonial Leave

December 2025

General Manager
Human Resources

10.

Strengthen the
Aboriginal and Torres
Strait Islander
professional
mentoring network

Continue facilitating a cultural
mentoring network for existing
staff and managers

June 2024,
September 2024,
December 2024,
March 2025, June
2025, December
2025, March 2026

Director of
Workforce Planning
and Development

Provide access to mentoring
professional development for all
Aboriginal and Torres Strait
Islander staff members.

March 2025, 2026

Koori Hospital
Liaison Officer

11.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

Review and update procurement June 2025 Director of
policies to ensure no barriers for Corporate Services
procuring goods and services from

Aboriginal and Torres Strait Islander

businesses

Develop and implement an Aboriginal| June 2025 Director of

and Torres Strait Islander Corporate Services
procurement strategy to procure

from First Nations organisations.

Develop and communicate to staff a Director of

list of Aboriginal and Torres Strait June 2025 Corporate Services
Islander businesses that can be used

to procure goods and services.

Research state based Aboriginal and | June 2024 Director of

Torres Strait Islander business Corporate Services
directories.

Develop at least two commercial June 2024 Director of
relationships with Aboriginal and Corporate Services
Torres Strait Islander Businesses

Promote procurement June 2024 Director of

opportunities to Aboriginal and
Torres Strait Islander businesses.

Corporate Services




Governance

12. Establish and maintain| Maintain Aboriginal and Torres Strait | Bi-monthly from Director of Nursing
an effective RAP Islander representation on the June 2025
Working group (RWG) | Aboriginal and Torres Strait Islander
to drive governance of | Advisory Committee.
the RAP.
Review the Terms of Reference of February 2025, 2026/ Aboriginal and
the Aboriginal and Torres Strait Torres Strait
Islander Advisory Committee. Islander Advisory
Committee
Communicate the Terms Of April 2025, 2026 Community
Reference to the Aboriginal and Networks Officer
Torres Strait Islander Advisory
Committee.
Meet at least four times per year to June 2024, August Community
drive and monitor RAP 2024, October 2024,| Networks Officer
implementation. December 2024,
February 2025,
April 2025, June
2025, August 2025,
October 2025,
December 2025,
February 2026, April
2026
13. Provide appropriate Define resource needs for RAP June 2024 Director of Nursing
support for effective implementation.
implementation of
RAP commitments.
Engage our senior leaders and other | June 2024 Director of Nursing
staff in the delivery of RAP
commitments.
Define and maintain appropriate June 2024 Director of Nursing
systems to track, measure and
report on RAP commitments.
Appoint and maintain an internal June 2024 Director of Nursing
RAP Champion from senior
management.
14. Build accountability Contact Reconciliation Australia to June annually Community
and transparency verify that our primary and Networks Officer
through reporting RAP | secondary contact details are up to
achievements, date, to ensure we do not miss out
challenges and on important RAP correspondence.
learnings both
internally and




externally.

Contact Reconciliation Australia to
request our unique link, to access
the online RAP Impact Survey.

1 August annually

Community
Networks Officer

Complete and submit the annual 30 September, Director of Nursing
RAP Impact Survey to Reconciliation | annually

Australia.

Report RAP progress to all staff and March, June, Director of Nursing
senior leaders quarterly. September,

Decemberin 2024,
2025 and 2026

Publicly report our RAP
achievements, challenges and
learnings, annually.

March 2025, 2026

Director of Nursing

Investigate participating in
Reconciliation Australia’s biennial
Workplace RAP Barometer.

May 2026

Director of Nursing

Submit a traffic light report to
Reconciliation Australia at the
conclusion of this RAP.

June 2026

Director of Nursing

15. Continue our

next RAP.

reconciliation journey
by developing our

Register via Reconciliation
Australia’s website to begin
developing our next RAP.

December 2025

Community
Networks Officer

Contact details

Name: Mandy Pusmucans

Phone: 5143 85 12

Position: Director of Nursing

Email: mandy.pusmucans@cghs.com.au



https://rap.reconciliation.org.au/s/registration
mailto:mandy.pusmucans@cghs.com.au
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