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Our vision & priorities

Our Purpose is to procure integrated services that support
the health and wellbeing of our community. 

We represent the local voice of the community and
surrounds for their health and wellbeing needs. 
We procure excellent person centred service for our
community. 
We ensure services are targeted and aligned to our
community’s needs. 
We attract a passionate local workforce who help us
scale sustainability. 
We will deliver value for our community. 
We are well governed, independent and community
focused.
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Getting you better together.

Our Priorities

Services for our community
1.We listen to and actively engage clients, our community and key stakeholders to

help us better understand and meet their needs, and to ensure awareness of our
services.

2.We provide our community with easy access to services.
3.We are focused on continuous improvement by evaluating our services.

A sustainable entity
1.We leverage our resources to full effect in the interests of meeting our community’s

health and wellbeing needs.
2.We achieve our goals ethically and in compliance with regulatory expectations and

best practices.

A valued workforce
1.We attract, retain and progress passionate and high performing staff who model

our values.
2.We encourage our people to help us achieve our vision.



About us
Heyfield Hospital Incorporated, now a well-established health and aged care provider in
the small town of Heyfield, Victoria, has a rich history of service to the local community.
Founded in 1934 as a community-driven initiative, Heyfield Hospital was established to
meet the pressing healthcare needs of residents in Heyfield and surrounding areas.

Before its inception, locals had limited access to healthcare services, with the nearest
hospital situated miles away. The formation of the hospital was a testament to the
town's resilience and its commitment to community well-being.

The original Heyfield Hospital provided basic medical and emergency care, serving as a
lifeline for many rural families. Over the years, it expanded its services to accommodate
changing healthcare demands and to support a growing elderly population. In 1994,
recognising an increasing need for residential aged care, Heyfield Hospital Incorporated
expanded its mandate to include aged care services. This shift transformed the facility
into a multi-faceted healthcare organization, encompassing both acute and residential
aged care services.

In recent years, Heyfield Hospital Incorporated has continued its commitment to
community-focused healthcare through partnerships with local healthcare providers
and by adapting its services to meet the unique needs of rural communities. Today, the
organisation operates not only as a healthcare provider, but also as a significant
contributor to local employment and a center for community support.

While healthcare funding and policy changes present ongoing challenges, Heyfield
Hospital Incorporated remains dedicated to upholding the legacy of care and
community support that has defined it for over half a century. Its mission reflects the
enduring values of its founders and underscores its role as an essential institution
within the Heyfield community.
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Company
Profile

The Hospital functions as an 11-bed private hospital and
provides a mix of private, public (funded by Central
Gippsland Health) and Transitional Care Beds (through the
Transitional Care Program) that are subcontracted from
Latrobe Regional Health.

Heyfield Hospital services a local catchment area that
includes the towns of Glenmaggie, Coongulla, Nambrok,
Cowwarr and surrounds. 

Heyfield Hospital

Laurina Lodge
Aged Care Services are also provided at Heyfield Hospital
through Laurina Lodge, an aged care facility built in 1994
and extended in 2006 to comprise 49 permanent and two
2 respite beds.

Central Gippsland Health
Heyfield Hospital is owned by the local community and operates under a
Management Agreement with CGH on behalf of a local/community Board of
Management. The Management Agreement came into place in June 2000.

For more information about us visit www.cghs.com.au 



Board Chair Report
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As we wrap up the 2024-25 financial year, I’m immensely proud of how our organisation has
demonstrated resilience, collaboration, and purposeful progress. Serving as Chair during a year
of both challenges and opportunities has been an honour, and I’m deeply grateful for the
insight and dedication each Board member has contributed.

Annual highlights
Revised our Management Agreement with Central Gippsland Health, securing a 10-year partnership
that safeguards cohesion and stability amidst the state government’s Health Service Network
reforms.
Strengthened compliance, accreditation, and reporting frameworks while adapting to new funding
models and Royal Commission into Aged Care recommendations.
Preserved a robust financial position through disciplined fiscal management and the unwavering
support of our partners.
Advanced the Tri-Board Alliance with Central Gippsland Health and Stretton Park.
Deepened community engagement via events, information sessions, and volunteer programs (HHI
hosts the largest volunteer network within the network).

Governance enhancements
Completing a comprehensive review of our strategic plan.
Provided active support to the CEO and leadership team as they navigated operational and legislative
changes.
Invested in Board governance training and education to elevate our collective expertise.

Challenges and resilience
Like many organisations this year, we encountered unexpected disruptions. The temporary closure of our
kitchen for essential repairs tested our agility and resourcefulness. I commend staff, residents, and
volunteers for their patience, creativity, and unwavering commitment throughout this period.

Looking ahead to 2026
Enrich the lives of residents, staff, and the broader community through purposeful initiatives
identified in our updated strategic plan.
Strengthen stakeholder engagement and foster greater transparency in all our activities.
Cultivate a culture of innovation, inclusion, and respect.
Foster and strengthen our relationship with the Heyfield Medical Centre through enhanced
collaboration with the new owners.

Acknowledgements
My heartfelt thanks go to each Board member for your wisdom and time, and to our CEO, leadership
team, staff, and volunteers for your dedication and partnership. Together, we have laid a solid foundation
for sustainable growth, and I look forward with great optimism to what we will achieve in 2026.

Raelene Hanratty
Chair of the Board
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Director Aged Care 
Services report

It is with great pride that I present the 2024–2025 Annual Report for Heyfield Hospital Inc. (HHI),
incorporating Laurina Lodge. This year has been marked by renewed stability, strong
leadership, meaningful reform, and the deepening of our commitment to person-centred, high-
quality aged care.

Workforce and leadership stability
This year has seen a notable shift in team culture and capability through the successful implementation
of a new clinical and non-clinical workforce model. This structure, led by Rebecca Berry, has brought
clarity to roles, strengthened collaboration, and created a level of stability not experienced for several
years. Rebecca’s leadership has empowered staff across all areas of the service to work with purpose and
consistency, improving both team morale and outcomes for residents. Rebecca was supported by Kim
Elledge as Clinical Manager. Kim’s contributions to care quality and staff mentorship were invaluable, and
we thank her sincerely for her dedication to HHI. Kim has since embraced a new lifestyle "following the
sun" in her caravan, but continues to visit Laurina Lodge whenever her travels bring her back to
Gippsland. Following Kim’s departure, Bryan Deoma stepped into the Clinical Manager role, bringing a
steady and thoughtful presence. Bryan has been well supported by our senior Registered Nurses, in
particular Hailey Baxter, whose quiet leadership has been instrumental in maintaining continuity and
quality. This strong clinical leadership team has contributed directly to improved care outcomes and
increased support for our staff.

Dementia Model of Care
One of the most significant initiatives this year was the rollout of our new Dementia Model of Care. All
staff participated in a full-day education session. This immersive and practical session explored best
practice, person-centred approaches to dementia, and provided staff with the skills and confidence to
engage with residents in ways that are respectful, calming, and effective. The HHI Board had the
opportunity to experience a small component of this education during the Annual Tri-Board Meeting. The
session was very well received by both board members and staff, highlighting the strong alignment
between strategic direction and day-to-day care delivery.
We are already seeing tangible outcomes from the implementation of this model:

A noticeable reduction in resident-to-resident incidents
An increase in compliments from residents and families regarding the care, empathy, and
responsiveness of staff
A more settled environment in our dementia support areas, benefiting both residents and their carers

This initiative has laid the foundation for future excellence in dementia care and reinforces our
commitment to delivering compassionate, informed, and relationship-centred care.
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Director Aged Care
services report

Strategic direction and partnerships
In 2024, the HHI Board completed a new Strategic Plan outlining clear goals and a long-term vision for the
organisation. This strategic clarity strengthens our capacity to adapt and grow while staying true to our
mission and values. We were also pleased to renew and strengthen our management agreement with
Central Gippsland Health (CGH). This agreement ensures continued access to governance support,
clinical oversight, and leadership mentorship—essential as the aged care sector continues to face reform
and complexity.

Infrastructure and capital projects
Capital works reached a major milestone this year, with all resident rooms now fully renovated and fitted
with private ensuites. In addition, air conditioning has been installed in all areas of the Lodge, greatly
improving the comfort and wellbeing of both residents and staff. Master planning continues, with
applications submitted for the Aged Care Capital Assistance Program. While we were unsuccessful in two
rounds, we remain hopeful for a positive outcome in future submissions and are committed to ensuring
Laurina Lodge continues to meet the evolving needs of our residents. In line with these developments, we
also farewelled the Maternal and Child Health (MCH) service from the HHI precinct, with the service now
based at the Heyfield Community Centre. This relocation makes the service more accessible to local
families and ensures that Laurina Lodge is better prepared for future health challenges, as was
highlighted during the COVID-19 pandemic. Importantly, the availability of this space has enabled the
creation of a dedicated palliative care family room, offering a private and peaceful environment where
patients and their loved ones can be supported with dignity and compassion throughout their end-of-life
journey. 

Workplace relations and reform readiness
Staff received a well-deserved wage increase this year as part of Stage 3 of the Fair Work Commission’s
Work Value Case. We also successfully completed Enterprise Bargaining Agreement (EBA) negotiations,
reflecting fair and sustainable conditions for staff across all disciplines. Significant work continues in
preparing for the implementation of the Strengthened Aged Care Quality Standards. Our compliance
systems are being refined, and staff are increasingly engaged in audit, reflection, and quality
improvement initiatives aligned with these new expectations.

Financial sustainability
The 2024–25 financial year concluded with a strong result. Every member of our team plays a role in
ensuring that funding is used efficiently and effectively for the benefit of our residents. This year has
been one of transformation and consolidation. Through leadership renewal, workforce education, capital
improvement, and strategic clarity, Laurina Lodge continues to build its reputation as a provider of
choice in aged care. We thank our dedicated staff, volunteers, families, residents, and partners for their
ongoing commitment to our values and vision. The Heyfield community can be proud of what has been
achieved—and excited about what’s yet to come.

Megan Tyler
Director of Aged Care
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Quality improvement
& innovation

Laurina Lodge has received an overall Star Rating: Good – 4/5 Stars.
This reflects our dedication to high-quality care across several critical areas:

Compliance, Quality Measures, Residents' Experience, and Staffing. Below is a
breakdown of each component and how our performance aligns with national

standards and expectations.

1. Compliance Rating: Good 4 Stars
A 4 star rating means that Laurina Lodge Hostel
has had no compliance issues for one year. This
rating is based on our adherence to government
regulations and standards for safety and quality
of care. A good rating in this category signifies
that Laurina Lodge consistently delivers effective
and safe clinical care. This achievement is a
testament to our team's commitment to meeting
and exceeding compliance requirements,
ensuring that our residents receive high-quality,
dependable care.

3. Residents’ Experience Rating: Acceptable
3 Stars
The Residents’ Experience Rating, updated
annually through the Residents’ Experience
Survey, reflects resident satisfaction and quality
of life. Laurina Lodge’s rating in this area
highlights our commitment to creating a
welcoming, engaging environment that meets the
expectations of our residents. It also provides
valuable insights into areas where we can further
improve resident experiences, enhancing the
community atmosphere and individual well-
being.

2. Quality Measures Rating: Excellent 5 Stars
The Quality Measures Rating is an important
indicator that evaluates five key health-related
issues, serving as a benchmark for high-quality
care. This rating is updated quarterly and
compares Laurina Lodge’s incident data from the
past three months with the national average. By
maintaining performance on these measures, we
are able to continuously assess and enhance the
quality of our clinical care. This ongoing
evaluation ensures that our residents' health
outcomes remain a priority.

4. Staffing Rating: Acceptable 3 Stars
Our current Staffing Rating has been rated as
acceptable meaning we are meeting the required
Mandatory care minutes. This rating is based on
quarterly reporting of care time provided by
registered nurses, enrolled nurses, and personal
care workers. It examines two specific metrics:

The total nursing and personal care time
delivered by all care providers.
The care time provided specifically by
Registered Nurses.

Meeting or exceeding these targets directly
impacts the Staffing Rating. Currently, we are
exceeding our direct care minutes on average of
10mins per resident per day.
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Lifestyle &
leisure

We would like to thank all residents and families for their contributions to the
Leisure and Lifestyle Program. We are thrilled to be a part of this amazing Aged
Care Team across our sites and have very much enjoyed learning and helping to
continue to improve our lifestyle opportunities for our amazing residents at
Laurina Lodge in 2025. - Sue and Deidre

“We are very grateful for all of the suggestions and feedback received,
and we are tremendously proud of what we have achieved this year

within the program.”

A key focus for our team this year was to reaffirm our relationships and
collaboration with the local community. Laurina Lodge is rich with dedicated staff,
family and friends, and amazing volunteers. The benefits to our residents in
having so much support from their local community are priceless. As staff, we are
privileged to witness our residents being repaid in time and kindness by the
community that many of them have contributed to throughout their lives. To all of
these wonderful people, we thank you for your ongoing support of our residents
and staff at Laurina Lodge.



Lifestyle & leisure
continued
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Acknowledgements
Deidre, Sue and Laurina Lodge would like to thank the following people, groups and
organisations for their ongoing support throughout this year with their generosity, donations and
time:

Heyfield Lions Club
Heyfield Bendigo Bank
Heyfield IGA
Lewyz Quality Meatz
Heyfield Bakery
Heyfield RSL
East Gippsland Dog Obedience Club
Heyfield Primary School
St Michael’s Primary School
Vinnies
Twice Blessed
Uniting Church, Anglican Church and Catholic Church Heyfield
Heyfield Men’s Shed
Heyfield Community Resource Centre
Vern Graham Mitre 10
Latrobe Valley Line Dancers
Heyfield Circle Dance
Music and entertainers Dennis Crane, John Kennedy, Ukulele Ladies, Maggie and Stew, Liam.
Volunteers - Julie Bencraft, Noelene Northway, Ian Mayze, Del Cochrance, Vicky Grace , Penny
Carruthers, Jim Coleman, Lee Grant,  Diane Thompson, Judith Lake, Cherrill Marsh, Sue Artso, Gillian
Hartwig, Lisa Bean, Aileen and Max Paige

Key areas of focus this year

Collaboration with residents and family members with care plans in accordance with the
Strengthened Aged Care Standards.
Collaboration with our fellow Aged Care Facilities at CGH to strengthen our ties and the
sharing of resources and knowledge.
Providing residents with ongoing person-centered care, meaningful activities and more
options in communal areas and the Activity Room to maintain and enhance their autonomy. 
Providing residents with a one stop Information Station containing feedback forms, OPAN
Advocacy, Aged Care Quality Strengthened Standards information, Resident Meeting
minutes, Aged Care Rights.
Maintaining and developing our valued relationships with the broader community.
Continuous upkeep and replacement of activities equipment and spaces.
Ongoing learning, support and development for our staff.
Recruit and support volunteers and provide ongoing training.
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Resident experience surveys and dining experience questionnaires
We have conducted a number of resident surveys this year at Laurina Lodge, including quarterly
Quality of Life and Quality of Care surveys in our efforts to truly capture how our residents are
feeling and their experience living at Laurina Lodge. Our team highly value this ongoing
feedback from our residents as we use this information to explore ways of improving our service
and delivery at the facility. Whilst the survey experience can be onerous at times for our
residents, we appreciate their feedback and partnering with us in our efforts to continuously
improve.

We have recently introduced Dining Experience Questionnaires to our dining areas across our
sites. These forms are available at all times to our residents and are a very simple three-
question tick box style form. These forms allow our catering team to receive real time responses
from our residents about their meal and dining experience. Any actions required by our catering
department can be addressed or acknowledged in a much quicker fashion whether it be
compliment or complaint. The Food Focus Group has also been introduced to capture what
residents would like to see more of on the menu giving them more options.

Purchases and equipment for activities department
Nil large purchases for equipment made for the lifestyle department for 2025. Smaller
purchases to upgrade communal areas with board games, etc, and smaller consumables such as
bingo and hoy prizes, lollies, chocolates, cooking items and crafting supplies made as needed
using the budgeted lifestyle funds.

Special events
Laurina Lodge has celebrated a number of 
special events this year for our residents to 
enjoy and participate in. We like to celebrate 
all of our multicultural events on the annual 
calendar regardless of whether we have 
residents from diverse ethnic backgrounds or 
not. It gives us chance to celebrate, have fun 
and an opportunity to learn about other 
cultures and beliefs. Deidre and Sue always 
decorate the home beautifully to coincide 
with the event and residents enjoy the 
combination of decoration, activities, music 
and food for the occasion. Heyfield won first 
prize for its art display during Naidoc Week and were awarded a beautiful painting by Deborah
Leon titled Family, which is located near the activity room for all to admire.

Lifestyle & leisure
continued



Lifestyle & leisure
continued
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General resident statistics that help guide activity planning and suitability

Activities and average attendance



Lifestyle & leisure
continued
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The chart previously displays our average resident attendance across some of the activities
regularly featured on the planner throughout the year at Laurina Lodge in 2025. The most
attended activities are special events/dining and pet therapy visits.

The most popular activities that are attended by resident choice are entertainers, school visits,
and music related activities, followed by word games, brain gym, trivia, current affairs,
discussion groups and ball games.

This year’s average of 424 activities for three months were documented in MANAD by our
Diversional Therapists. On average, we have an individual resident attendance per three
months of around 4936 across these activities both individual and group based.

Planning for the year ahead
As we look to the coming year ahead, our Diversional Therapists, Deidre and Sue, will continue
to ensure our residents are enjoying purposeful and engaging activities and experiences. By
partnering and working alongside our other CGH Aged Care Facilities and fellow Lifestyle teams,
we look forward to being able to provide even more experiences for our residents such as
entertainment and communities outings in the coming year. Collaborating with our residents
and family members to create stronger care plans focusing on Strengthened Aged Care
Standards, Trauma Aware Care, reablement, Cultural Aware Care and autonomy. By partnering
together with our residents, families and the community we hope to continue to grow and
develop our program to ensure we are continuing to meet the needs and wishes of our
residents.

We encourage our residents and their families to continue to support and play an active role in
the program design and participation throughout the year. Feedback, suggestions and
comments are always welcome and we will aim, as always, to focus on person centered
experiences for our residents at Laurina Lodge.

Thank you for a wonderful 2025 and we look forward to the coming year ahead.

The Lifestyle Team
Deidre and Sue



Board of
Directors
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Raelene joined the Board of HHI in January 2016 taking on the role of Deputy Chair in January
2019 and Chair in November 2019. A long-time local, Raelene grew up in Coongulla and has
represented Heyfield in tennis, where she is a Life Member, basketball, and more recently, golf.
For the last 38 years, Raelene has resided at Upper Maffra West on her husband’s family dairy
farm where they have raised seven children. They purchased the farm in 2006 and plan to
remain in the area for a long time to come. Raelene is currently a member of the Rural Financial
Counselling Services Gippsland Board; Deputy Chair of Regional Development Australia
Gippsland Committee; and a member of the Gippsdairy Board. Raelene is also currently
participating in a community project supporting the modernisation and expansion of the
Macalister Irrigation District, and various projects supporting the transition of Heyfield, post
the closure of timber harvesting. Raelene has an excellent understanding of governance and
business management and is excited to bring these skills to HHI to deliver the changes that
both the health and Aged Care sectors are experiencing, whilst supporting the vision, mission,
and values that underpin the level of care expected by our patients and residents. Raelene is
committed to the growth and sustainability of HHI, and supporting the health service
requirements of the district both now and into the future.

Raelene Hanratty
(Board Chair

Ann Wootton
Vice Chair

Ann was in executive and general management before retiring to Gippsland in 2017. Ann’s
career was in professional services, firstly in Australian law firms in knowledge and operational
management, moving to the compliance and risk management services industry in executive
management roles. Her most recent executive role was as an executive director of a global risk
management company. She has worked with clients from major Australian banks to Fortune
500 organisations globally. Ann has held director roles in many not-for-profit organisations in
Melbourne and Gippsland. Currently her director roles (in addition to the Heyfield Hospital
Board) include an independent director of the Risk and Audit Committee at Central Gippsland
Health Service, and Vice-Chair of the Gippsland Art Gallery Foundation. Appointed to the Board
in 2019.
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Sarah grew up in Heyfield and completed a Bachelor of Science at Melbourne University. After
travelling overseas and working at the Great Ormond Street Hospital for Sick Children in
London UK, she returned to Australia to complete a Bachelor of Medicine and Surgery at
Flinders University in Adelaide. Sarah completed her specialist training with the Royal
Australian College of General Practitioners in 2014. She was recognised as a Rural Generalist in
2024 for her Additional Skills Training in Small Town Rural General Practice. Sarah is a GP
supervisor for both the Royal Australian College of General Practitioners and Australian College
of Rural and Remote Medicine. She is passionate about addressing the rural shortage of
doctors and medical services. Sarah has three beautiful children and loves spending time with
her extended family. Appointed to the Board in 2017.

Sarah Christian

Peter Skeels

Peter has over 36 years’ experience in the provision of financial, commercial, and strategic
advice within electricity supply, power generation and water supply sectors. In recent years,
Peter has been extensively involved in the justification, financing, construction and delivery of
the Gippsland Water Factory Project, a $230M advanced wastewater treatment and recycling
project located near Morwell, Victoria. His past roles have included Financial Planning and
Strategy, Chief Financial Officer, and General Manager, Customer Services and General
Manager Operations. Peter is recently retired and consults on a part time basis within the
electricity and water sector. Peter holds a Bachelor of Business, Monash University with majors
in Accounting and Economics and is a Fellow of the Australian Society of Certified Practicing
Accountants (FCPA). He has held the following voluntary appointments, Past Chairman,
Gippsland Branch CPA 1998 – 2004, Director and Deputy Chairman, Gippsland Grammar
School, Sale 2004 – 2013 and Director Heyfield Hospital Incorporated 2014 – present.
Appointed to the Board in 2014.
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John was educated at Heyfield primary school and Gippsland Grammar, spending a semester at
the University of Illinois in year 12. On finishing school, John has worked on the family farm at
Heyfield running angus cattle stud, a poll Dorset sheep stud and a dairy farm. John has been
President of the Catholic College (Sale) School Board, Secretary/Treasurer of the Seaton Fire
Brigade, Secretary and Treasurer of the Heyfield Golf Club and a member of the Macalister
Consultative Committee for Irrigators. Appointed to the Board in 2014.

John Sunderman

Liz Driffield

Appointed to the Board in 2023.

Glen Williamson
Observor

Since 2019, Glen has been a Commercial Executive looking after seven small global businesses
in the role of Chief Operations Officer for a private entrepreneur with a combined turnover of
$50M, covering all facets of operations such as Risk Strategy, Mergers and Acquisitions and
Financial Governance in industries as varied as Technology Hardware, Digital Software
Services, Motor Sport and Meal Replacement Shakes across a multitude of geographies. Prior
to that, Glen was a Global Procurement professional for more than 20 years. Glen brings
experience across the Retail, Pharmacy Distribution, Not for Profit, Finance, IT, Facilities
Management and Telecommunications Technology industries ns many times along the journey.
Glen also has an interest in Mental Health and is currently studying to gain a Diploma of
Counselling with the Australian Institute of Professional Counsellors. Appointed as an observer
in 2024.
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Mary is the CEO of Omeo District Health (ODH). Prior to her appointment at ODH, she held a
range of clinical nursing and senior leadership roles in the private and public health sector. She
also worked extensively for the Department of Health (Victoria) in various areas including
regulation, major capital works, performance and information management. Mary holds a
Master of Health Services Management and is a graduate of the Australian Institute of
Company Directors. Beyond her substantive role, Mary is an accreditation surveyor with the
Australian Council on Healthcare Standards. Appointed as an observer in 2024.

David Graham
Observor

Mary Manescu
Observor

David was educated at Heyfield Primary and then Gippsland Grammar for his secondary years.
After finishing year 12, he worked with a Timber Import/Export company in Melbourne for four
years before returning to work in the family business. David has been Sole Director of Vern
Graham Pty Ltd since July 2000. He served as a Board Member of Heyfield & District
Community Financial Services for 11 years, including 3 years as Treasurer. Being a keen
sportsman, David has served on committees of numerous local clubs and community
organisations. Appointed as an observer in 2024.
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The Australian National Aged Care Classification (AN-ACC) is a funding model introduced to
ensure fair and tailored funding for aged care facilities, based on the specific care needs of each
resident. Instead of a one-size-fits-all approach, AN-ACC allocates funds based on an
assessment of each resident’s level of care requirements.
This model has two main components:

1.Variable Funding: Adjusts daily funding based on individual care needs, so residents
needing more intensive care receive higher funding.

2.Fixed Funding: Covers the general operational costs of running an aged care facility,
regardless of individual care levels.

The AN-ACC model replaced the previous ACFI (Aged Care Funding Instrument), aiming to
improve transparency and flexibility in funding, enabling aged care facilities to better support
diverse resident needs.

AN-ACC funding comparison
Laurina Lodge received funding under the Australian National Aged Care Classification (AN-ACC)
with the following results when compared to the industry average:

AN-ACC Variable Funding: Laurina Lodge's average AN-ACC variable funding per day was
$136.49, slightly below the industry average of $144.24. This funding supports day-to-day
resident care needs, covering essential services and staffing.
AN-ACC Total Funding: Laurina Lodge’s average total AN-ACC funding per day was $276.09,
which exceeded the industry average of $270.01. This indicates that, while variable funding
was lower, our overall funding support was higher than the industry standard, reflecting
Laurina Lodge's commitment to comprehensive resident care.

Occupancy rates
The occupancy rates at Laurina Lodge for the financial year reflect both areas of strength and
opportunity:

Permanent Care: Laurina Lodge’s average occupancy for permanent care was 85%, which is
below the industry average of 89.48%. While lower than the industry benchmark, this allows
Laurina Lodge the capacity to respond to new permanent care admissions more flexibly.
Respite Care: Laurina Lodge maintained an average respite care occupancy of 6.27%,
notably above the industry average of 1.28%. This elevated respite care rate highlights the
facility’s strong role in providing temporary care support for families and carers in the
community.
Overall Occupancy: The average total occupancy at Laurina Lodge was 91.26%, slightly
above the industry average of 90.76%. While there is a small gap, Laurina Lodge’s consistent
occupancy level demonstrates the sustained demand for our services and the community's
trust in our care.

Laurina Lodge’s funding through AN-ACC demonstrates an effective use of resources to meet
resident needs, even with variable funding slightly below the industry average. Our occupancy
rates, particularly in respite care, underscore our dedication to supporting both permanent
and temporary residents, providing valuable relief for local families.
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Heyfield Hospital Incorporated
14 Licola Road
Heyfield VIC 3858
Telephone 03 5139 7979

Chief Executive Officer
Telephone 03 5143 8600
Email ceo.office@cghs.com.au 

Director Aged Care Services
Telephone 03 5143 8608
Email megan.tyler@cghs.com.au 

Aged Care Service Manager
Telephone 03 5139 7907
Email rebecca.berry@cghs.com.au 

Website www.cghs.com.au
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